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Ecosystem Services Improvement Project

4™ Meeting of
National Project Steering Committee,
MoEF&CC, Gol

23 June 2021
State- Madhya Pradesh
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Mili Watershed Map of Schore Division e N
Mili Watershed No.- 5D4A1b

Number of Micro Watershed- 5
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Mili Watershed Map of North Betul Division

Mili Watershed No.- 5D5A2h
Number of Micro Watershed- 6

Range- Bhoura
Compartment No- PF 389
Location Kachar
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Mili Watershed Map of Hoshangabad Division

Mili Watershed No.- 5D3D6K
Number of Micro Watershed- 6
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7 Range- Sukhatawa
Compartment No- PF 32
Location- Pipaliya
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North Betul
Bhaunra: 5D5A2h
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demographic details of project areas
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Division villages male female total HH Sex scC st sSC ST literacy
ratio % % %
Hoshangabad 20 5616 5233 10849 2135 932 586 7630 5.40 70.33 47 .92
Sehore 2381 2059 4440 921 865 921 1540 20.74 34.68 55.58
Betul 2819 2710 5529 1162 961 424 4241 7.67 76.70 50.12
total of project 36 10816 10002 20818 4218 925 1931 13411 9.28 64.42 51.20
O
L3 Level
5 L2 Level Lﬂndscﬂpes Lﬂ]ldﬂi:ﬂEI-E:E Forest Area (ha)
No. | 1.1 Level Mili- Micro- Dense Open Total Non Forest | Total Area
Landscapes Division watershed watershed Forest Forest Blank Forest Area (ha) (ha)
1 Satpuda- Hoshangabad SD3De6k | Y(3D3ID6k1-T) | 5047.25 128.03 401.61 | 6,567.79 63.85 6,631.64
2 Narmada North Betul SD5A2h | 6(SD5A2hl-6) 3.622.00 1063.96 754.28 | 5.441.23 4.139.34 0.580.57
Satpuda-Narmada Total 0.570.24 1.192.80 1.245.80 | 12.009.02 4,203.19 16,212.21
3 | Vindhv SD4Alb | S(GD4Albl-5) | 1,187.83 | 1.443.48 08.190 | 2.720.50 1.676.75 1,676.75
Pl’;&ﬂiﬂ Sehore SD2D8c | S(5D2DScl-8) | 1.757.58 | 1.337.76 204.62 | 3.200.06 4,308.48 4308.48
SD2DSE 4(5D2D8f1-4) 54311 | 1.467.90 0268 | 2.103.60 1.810.23 5085.23
Vindhva Plateau Total 3.488.52 | 4.240.14 305.49025 | 8.133.15 7.804. 46 11,970.46
Total 2 3 5 30 13.058.76 | 5.442.03 1.641.38 | 20,142.17 12.007.65 28.182.67
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Project Cost for State of MP
Project Components (Rs. 67/US$)
USS M INR in Cr.
- |Component 1: Strengthen capacity of government institutions in
1.25 3.338
[forestry and land management programs
Component 2: Investments for improving forest quality in selected 2 o5 48 58
.Iandscapes
- |Component 3: Scaling-up sustainable land and ecosystem _ 5
' |management In selected landscapes
' |IComponent 4: Project Management 0.46 3.08
Total Baseline Costs 8.96 60.03

*Reappropriation of Rs 38.67 lakh for component 3 required to address the audit objection
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. Al figures in lakh Rs. |
| |Project Cost 6003.00
| Expenditure till 31 March 202 3518.94
| IReimbursement claim settled 3518 94
( Proposed APO 2021-22 2208.63
| Proposed APO 2022-23 (up to July 2022) 253.06
| Exit Plan commitment for August 2022 to 532.74
- March 2028
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Proposed APO : FY 2021-22

S.no. Project Component ﬁ_rgsﬁrgslr;
: Strengthening Capacity of Government Institutions in 519 86
Forestry and Land Management Programs
5 :_navneds;?aepnetz for Improving Forest Quality in Selected 1483 61
3 |Project Management and Coordination 169.16
4 Total Proposed APO 2208.63
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APO 2021-22 Item wise details
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Proposed
No. Component / Activities amount
(Rs Lakh)
1.1 |Staff training in use of GIS systems Renewal of AMC for GIS software [ Remote Sensing & 20.00
GIS Software )
1.1.1 |Training and protocol development for biodiversity measurements in select locations for 69.00
preparing biodiversity management plans, especially in corridors
1.6 |Suppott for exposure visits for frontline statt/JFMCs for improving management practices 300.20
1.6.4 |Documentation and Publicity Material 25.00
(Strategy and implementation of IEC plan for the ESIP project in MP)
1.11 |NTFP Capacity-Building 105.66
2.1.1 |Upgrading/modernization of select forest nurseries to raise high-quality native species 300.00
planting material.
2.1.3 |Investments in restoration works on degraded forestlands 1,041.61
2.1.4 |Establishing a forest carbon monitoring system 36.00
2.2 |Developing community-based models for sustainable utilization of NTFP 142.00
4.3 |SPIU - Madhya Pradesh 169.16
Grand Total 2,208.63
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Cumulative Progress Physical
(as on 31t March, 2021)

S.no. ltems Cumulative

Target (Phy) - Achieved (phy)

g Component — 1 Strengthening Capacity of Government Institutions in Forestry and Land
. Management Programs

1 Exposure visit organized (nos.) 32 09

2 Workshop conducted (nos.) 234 135
Capacity building Workshop GIM Divisions

3 (noS.) 15 15

Component-2.2 & 1.6.6: Developing community-based models for sustainable utilization
of NTFP & Skill Development and Employment generation activities

4 Livelihood Ensured (Beneficiary nos.) 4397 3380
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~ Cumulative P'rogress Physical

(as on 315t March, 2021)

S.no. ltems Cumulative
Target (Phy) Achievement (phy)
Component -2 Investments for Improving Forest Quality in Selected Landscapes

5 Site preparation ( ha.) 2729 3024

6 Plantation created ( ha.) 2424 2424

7 Area under Maintenance (ha.) 2424 2424

: Plants Planted (nos.) - 7,13,213

Upgrading/modernization of
9 | 06 06
select forest nurseries
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Cumulative Progress Divisionwise
(as on 315t March, 2021) cont....

Component -2 Investments for Improving Forest Quality in Selected Landscapes

Sl. o Site preparation | Plantation work Maintenance
Division
NoO. (ha.) (ha.) (ha.)

Target | Achievement Target Spbisei il arget AChicver o
1 N. Betul 779 1071 374 S/ 874 874
2 Hoshangabad 1400 1400 1200 1200 1200 1200
% Sehore 550 550 350 350 350 350
Total 2729 3024 2424 2424 2424 2424

*North Betul Division has treated 1074 ha against approved APO of 779 ha, for which post facto approval would be needed.



https://geo.mpforest.gov.in/geoportal/apps/webappviewer/index.html?id=42fccb4bf21f47aebadac5cbd4746da8
https://geo.mpforest.gov.in/geoportal/apps/webappviewer/index.html?id=42fccb4bf21f47aebadac5cbd4746da8

Component 1.6.6 : Developing community-based models for
sustainable utilization of NTFP as on 315t March 2021

Activities Beneficiaries
Male |Female| Total ST SC OBC GEN
Mahua Collection and

b iion 831 945 1776 1534 108 82 52
Donapattal making 0 10 10 10 0 0 0
Sericulture 2.7 8 35 32 3 0 0
Vermicompost 259 2 261 203 20 33 5
Grand Total 1117 965 | 2082 | 1779 | 131 115 57

Percentage of female beneficiaries 46 %

Percentage of ST beneficiaries 85 %

Percentage of other vulnerable communities (SC/OBCs) 12 %
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- | Component 2.2 : Skill Development and Employment generation activiti'es '
| as on 315t March 2021
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Activities

Beneficiaries
Male Female Total ST SC OBC GEN

Bee Keeping 28 0 28 28 0 0 0
Poultry 110 260 370 2752 54 5 39
Dairy Farming 258 27 280 142 37 7 24
Mushroom cultivation 54 73 127 117 0 0 10
Fish farming 69 60 129 124 0 0 5
Light motor driving 5 0 5 3 2 0 0
Tailoring 0 231 231 148 38 34 11
Secirity guard 21 0 21 6 1 14 0
Computer training 32 30 62 39 23 0 0
Sanitary Unit 0 12 12 12 0 0 0
Electrician & Motor Winding 30 3 33 33 0 0 0
Grand Total 607 691 1298 924

Percentage of female beneficiaries

Percentage of ST beneficiaries

Percentage of other vulnerable communities (SC/OBCs)




Audit com'pleted for F.Y. 2018-19 & F.Y. 2019-20

Audit Observations

Sl.
NO.

Project Component/
Expenditure on

Amount disallowed
(in Rs.)

Audit year 2018-19 |Audit year 2019-20

Reasons for disallowance

Recovered as income tax (TDS
1 | on account of GST) for supplies

made by contractors*

2,68,144.00 6,44,93/7.00

As per C & AGs order, the same was
not eligible for reimbursement

5 Expenditure on the activities of

Component 3 (SLEM) **

23,56,257.00 15,11,000.00

Component 3 was designed to be
executed by the ICFRE, Dehradun
only and for which budget was made
available by MOEF & CC GOl to
ICFRE

Total

26,24,401.00 21,99 937 .00

Remarks-

*Post facto approval by 3@ PSC dated 16.04.2020
**RE Appropriation proposal sent to MoEF&CC, New Delhi letter no. 167 dated 18-03-2021
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RE Appropriation submitted

to MoEF & CC
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WORLD BANK xx/f §

&

Total Project Cost

Agency wise
(US$ inmn/INR in Cr.)

INR Crs_@INR.67

Proposed Re

SIPU MP Share as per appropriation of

S. No. Component/Activities US$ mn April 28, 2017 e ot s LEREaE B
exchange rate p Ao cating J
US$ INR USS$ INR
1 Component No 1 4.00 26.80 125 8.38 119 7.99
2 Component No 3 3.74 25.06 - - 0.06 0.39
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Consultancies progress

contract value

g Selection No. of approved in | negotiated |
Nc; Project Title Method EOIs Status STEP contract value|
received (US$/Rs in | (Rsin lakh) |
lakh)
Selection of a firm for| Consultant . 35,000 US$
| v firm selected,
developing IEC strategy and| qualification o /
1 | . . 20 negotiation 40.00
implementation of IEC Plan| selection o platen 23 .45 Lakh
for ESIP (CQS) e Rs
Sustainable Harvesting firm selected,
Protocols , Value Addition & Consultant negotiation 75,000 USS
5 Value Chain development| qualification 10 completed, draft / 70 85
" [for Non Timber Forest] selection negotiated 50.25 LLakh '
Products in selected district (CQS) contract Rs

of MP.

finalised




Monitoring & Evaluation: ESIP Result
Framework & Monitoring

WORLD BANK

72N
377§ \Qv@

bl Achievement
Indicators PDO Level Results indicators Target year | .. : Remarks
till Mar'2021
2020
People in targeted forest and adjacent communities
with increase monetary or non-monetary benefits
| : : . 1500 2082
- from forests (disaggregated by: Female; ethnic .
. s Increase monetary benefits
Indicator One minority/indigenous people)
from forests Increase
Females 965
Ethnic minority/ Indigenous people 2025
Targeted beneficiary groups engaged in HOuseCS WU Ol re
Indicator Four 9 hiirs Jadge 100 359 54.63% belongs to ST caste
participatory planning under the project
group)
Indicator Five Direct Project beneficiaries of which female (Nos) 5000 /546
; Government institutions provided with capacity North Betul 7
Intermediate A ;
e building support to improve management of forest 38 19 Sehore 7
' resources (No. of workshops) Hoshangabad 5
Intermediate SLEM best practices disseminated on ICFRE 3 3 Report of SES MP received.

Results 3.2

knowledge platform (Nos)

08 SLEM best practices started.
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Monitoring & Evaluation:
ESIP Result Framework & Monitoring

Intermediate Result (Component 2): Investments for improving forest quality in selected
landscapes

Cumulative Target Value

Intermediate Result Unit of |Baseline

Indicators Measure| 2015 | 2017 [2018|2019| 2020 | 2021 | ENd [Frequency) Description/Definition

Target

Details of plantation is
uploaded on plantation
monitoring system.
Regeneration status of
restored area is published
on GIM landscape portal.

Intermediate Results 2.2:
Landscape area restored
through treatment of Ha 0 0 (1079|2424 | 3024 |3624 |3624 | Annual
10,000 ha through

project support
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Case 1: Division- North Betul (Ecosystem Services Improvement Project)

Submission: 2.1.3 Improving forest quality: Enhancing and restoring carbon stocks in forestlands

Location:
22°18"'45.89"N 77°48'17.96"E

Google Earth images

08 August 2018
08 August 2018
25 March 2019
21 February 2021

Drone Photograph
D. 05 January 2020
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Status of Natural Regeneration

Baseline Year YO First YearYl Second Year Y2
No of Grids (- | - TR [ T
Survey period May 2018 October 2015 October 2020

Regeneration per ha 1278.22

Landscape Narmada

;

Division

North Betul
SDSA2h

Mili-watershed Area under Naturzl Rezeneration (%)

Range
Compartment
Beat
JFMC

Scheme ESIP
Project Duration 2018-2022

Sub Mission 2.1.3 Investments in
restoration works on degraded

forestlands

. @ .
5 .

oA

Project Cost 192 58 lakh —
roje 0s arKns .1. © Gl'OllIl d

Area 75 ha

Planting Year 2019
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Soil Organic 0.330 %
Carbon YO

Teak, Karanj, Aonla, Shiseo,

B8ans, Baheda, Neem, Khamer

Survival % 58.45 % (as on Oct 2020)
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Case 2: Division- North Betul (Ecosystem Services Improvement Project)

2.1.3 Investments in restoration works on degraded forestlands

Green Indla Mission

Green India Mission

08 August 2018 vparmmers 383 1TE

4 22°12'19.86"N 77°44'55.00"E

08 August 2018

05 April 2021
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Location:
22°12'19.86"N 77°44'55.00"E

Google Earth images

A. 08 August 2018
B. 08 August 2018
C. 03 March 2020

Camera Photograph
D. 05 April 2021
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=23tpurg Narmada First YearY1
North Betul October 2019

SDS5A2}

M-
watershed

Regeneration per ha 736.00

Area under Naturzl Regeneration (%)

L Y
st ol Bad B L dA el

Range

=hahpur

Compartment RF183 & 176

Beat West Mudba

JFMIC Mudsz & Kotha

Scheme

Project

Duration 2018-2022

Sub Mission 1 {2) Moderately dense

Sub Mission 2 )
forest cover, but showing degradation

Project Cost 43.64 Izkhs

w
L
v

Ares

o T R PR T <
VLRI T -2 s ¢ £ A RS R SRR iR Sl i Eas s y R et s s SRS it ook s
AR R 1 L oY AN A A O B A TR : . ANBCT NI PR e E S B R
s ;‘A.-:.'l-‘ 2 Y S 'A A VAV AN N ok ‘.,’- 4 A, RN SR A',.' § OSNL A - - : NG Th S LAy - 2 3 2 3

- - - ST - S 2 » -
it "M T o (T L I R 3 w0 T Ay o
PO L 7R iy i :,.3' s SR 4 5‘( ‘7-_',\'? RS AR A e DA > R YR L B
5 b ’ SN B o . - -
5 A %% AN 4 ¥ PR . o
’ ~ it U0 . { L . g .
. ge 1 b e RIS S FETLN S " -
0% 0 B S AP R o 507 R
A p MR Ky \ . L Wi & v ! « f & v
. . AR/ eV . \ N »

Planting Year 2015

Plants Plantad 67000

Species Teak

Survival % 95.4 (as on October 2019)
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22°12°38"N
TT°45'16"E
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June 2020
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leellhood actlwtles in ESIP (FY 2020 21)

'Mahua Net Dlstrlbutlon & Mahua Flower Collectlon

| <Long|tude.77°443"
| Elevation: 322.57£3 m

Divisoin MNo. of MNo. of Quantity | Rate of | Income | Benefit of | Percent
Mahua net|Households|of Mahua| Mahua | inINR | income (in | increase
distributed collected | flower INR) to the |in Income

using net| above beneficiary
(in MSP in above MSP
i quintals) [ (INR)
. Hoshangabad 499 172 310 50| 1,55,000 46,500 42.86
~ Sehore 850 425 225 60| 1,35,000 1,27,125 71.43
" N. Betul 178 178 523 50| 3,14,0a0]  2,95,735 71.43
1527 775 1058 -| 6,04,040| 4,69,360 63.06

Tn't al

_ Note: Ag31T goiTs khatpura

Accuracy: 3.7m
Time: 18-04-2021 10:58



Mahua net : a game changer

individual beneficiaries targeted
collection method changed/ modified
better value

better market return

reduction in fire incidence

Improvement in regeneration
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| ivelihood activities — [ Donna-[attal Making

Exposure Visit to Donna Pattal Making Unit
Village- Khedi (Sawligarh), Betul
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_ | ivelihood activities ~ Mushroom (_ultivation
” - : \._‘ , B : | |

Mushroom Cultivation, Village-Pipalgota,
Banapura-Range, Hoshangabad
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|ivelihood activities ~ Poultry

.
- -

Distribution of Chick for Poultry activity,
Village-Pipalgota, Banapura range, Hoshangabad
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| ivelihood activities — Assistant
I lectrician Training

Total Person | Boys | Girls Total Expenditure
Trained
33 30 03 Rs. 3,30,000/-

Achievements-

* 7 boys received contract of Rs. 80000/- with
the local Panchayats for Electrical work

under Prime Minister Aawas Yojana.

e 1 trained boy and 1 girl has started working
as Assistant Trainer with the Training
Provider NGO with a monthly salary of Rs.

6000/-.

e 2 boys has started working in Vardhman
Fabric Budhni with starting Stipend of Rs.
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Sl. No

Name

Designation

Date of Joining

Procurement cum Financial

1  |Dr. Sumedha Sharma i 30/04/ 2021
management specialist

2 |Mr. Aakash Dekate GIS and Database Expert 10/10/2020

3 |Dr. Swati Moghe DaCIar GEvelopIEnt & LOIUNY. . 14 4 e 8
Mobilization specialist

% Dr Shiviomar Kouray |07 ECOSYSIOM SEIVICeS & ML o iniine

specialist
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‘Financial Progres FY 2020-21

Sl. Project Components APO 2020-21
No
Proposed Approved Achievement
Target Target (In Lakh Rs.)
(In Lakh Rs.) (In Lakh Rs.)
1 |Strengthening Capacity of Government Institutions 582.45 60.20 00.54
In Forestry and Land Management Programs
2 |Investments for Improving Forest Quality in 3235.56 1779.89 1667.72
Selected Landscapes
4  |Project Management and Coordination 179.80 160.00 88.61
Total APO 3997.81 2000.09 1816.87
Divisions Wise Financial Achievement (Rs. Lakh) as on 315t march 2021 otal Financial
Achievement
North Betul Sehore Hoshangabad R & E Bhopal | R & E Betul (Rs. Lakh)
515.73 408.68 504.16 385.5 2.80 1816.87




Physical Achievement for FY 2020-21

Component -2 Investments for Improving Forest Quality in Selected Landscapes

Sl | Division | SUCPIEPAAON | pioryarion work (hay|  Maintenance
Target Achieved Target Achieved Target Achieved

1 N. Betul 200 200 695 695 874 874
2 Hoshangabad 200 200 600 600 1200 1200

3 Sehore 200 200 50 50 2390 350
Total 600 600 1345 1345 2424 2424
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Physical Progress in Brief
FY 2020-21 (as on 315t March, 2021)

- / s
WORLD BANK %’ ;}‘/ﬂ o‘\?

S.no. ltems Cumulative
Target (Phy) Achieved (phy)
Component -2 Investments for Improving Forest Quality in Selected Landscapes 4

L Site preparation ( ha.) 600 600

2. Plantation created ( ha.) 1345 1345

9, Area under Maintenance (ha.) 1079 1079

4. Plants Planted (nos.) - 2,69,620

5. Total treated area (ha.) 3024 3024

6 Upgradir!g/mode_rnizatipn of sel_ect fores_t nurserie_s to raise 03 03

high-quality native species planting material

Component — 1 Strengthening Capacity of Government Institutions in Forestry and Land Management Programs

¥

Exposure visit organized (nos.)

10

01

8.

Workshop conducted (nos.)

31

40

Component- 2.2 & 1.6.6: Developing community-based models for sustainable utilization of NTFP & Skill Development
and Employment generation activities

9.

Livelihood Insured (nos.)

3090

1460
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3 Nurseries taken up for upgradation in
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FY 2020-21
o Bansapur, Sehore | Ahamadpur, .
Sl. No. Activities .(ggrry over of Holipura, Sehore Bhopal Amarwad, Raisen
activities of 2019-20)
1 C.C beds 200 174 11 150
2 Poly house 720 sgm /20 sgm - /20 sgm
3 Green house /22 sgq.m - - -
4 Vermi-compost units 10m*6m 4 tanks units-t1a(r)1r£;‘6m : units-t;(r)]rg%m . units-t1a(r)1r£;‘6m g
5 root trainers 1.00 lakh units - - -
6 solar pump 7.5 KVA - - -
{ Seed treatment platform 300sg.m 300sg.m 300sg.m 300sg.m
38 Sprinkler set 200 beds, 4 per bed s bic;sd, ol bii%’ FHEE Y 2y b%i%’ e
9 fencing S500Rmt 500Rmt S500Rmt 500Rmt
10 Mist chamber - 120 sq mt 120 sq mt 120 sq mt
11 Inner road 500 Rmt 500 Rmt 500 Rmt 500 Rmt
Over Head Tank 1 nos. 1 nos. 1 nos. 1 nos.

omant——
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Nurseries taken up for up

Water Tank Ahmedpur Nursery

[PY S

Nursery bed

§ e

Ahmedpur‘ N1

ur

sery
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Sehwinn - Econyntam Serveces dmpwovement

Project (£58)

Consiraction Year . 200021

Slze -Bmx 15w 120 Sgm

Comutructon Yes: - 201819

Projeot Cost 1000 Lace

iy

TEncloned structure In which atificialty mist
Quriorated for the gormination of Loods
propagation of plants. 3

+Usaod for germination snt propagution of RET
spucion, FICUS spucies and sputles haveg |
hardeoes sawds.

< HIgh relative hunsidny te fasiitato bettor (oot
initiation asd devolopment of seoding
controlled coodititn
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Amarawad Nursery
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Nurseries taken up for upgradation
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Activity Surmormuary
T1Ta45 Actiwvities im 1 Projects
Completed
Pending Implementation
Under Implementation

Canceled

N eww

Signed

Modified/Cleared

Modified/Returned
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Latitude: 22.262188 __ ~
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02115:20 |8

Vet ol ¥

ngh chauhan Handi®

Attt

Laxmi Ramsingh Chauhan
Beneficiary of Mushroom Cultivation
Village- Handipani
Range- Bhoura
Division- N. Betul
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Latitude: 22.262158 :

Longitude: 77.799667 3

Elevation: 422.55 m /

Accuracy: 2.0 m

Time: 27-01-2021 15:24 -~ T

Note: Ladki ransingh chauhgn Harn OHT i, 0
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